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EDUCATION RESOURCES — GERALDTON 
Grievance 

MR I.C. BLAYNEY (Geraldton) [9.40 am]: My grievance is to the Minister for Education, who is represented 
in this house by the Minister for Planning; Culture and the Arts. My grievance relates to the new funding system 
for schools, particularly the effect it will seem to have on Geraldton’s secondary schools. 

I would like to acknowledge the Minister for Education’s interest in and concern about education in the 
Geraldton region and his 20-odd visits to my electorate since I became the local member in 2008. As the minister 
is well aware, Geraldton’s secondary schools have an unusual structure. We are currently running a survey to see 
what the community thinks about the structure and what it would like to have in the future. Geraldton has two 
secondary school campuses. John Willcock College at south Rangeway will offer years 7, 8 and 9 from 2015. 
Geraldton Senior College, in the centre of town, will offer years 10, 11 and 12 from 2015. This system has 
worked quite well because of the commitment of staff, but it may be seen as perhaps not the best model for the 
future. For a number of years John Willcock College has been a trailblazer in that all students receive a laptop. 
All education programs have been built around this. I ask about the future of this program because one 
consequence of the new funding model is that the two campuses will each lose $250 000, whereas if they were 
on one campus, they would be facing only one loss of $250 000. Since they are effectively only one school, I see 
this as an anomaly. 

The other characteristic of our secondary schools in Geraldton is their relatively high percentage of Aboriginal 
students, along with a number of Geraldton primary schools. I serve on the board of my old primary school, 
Rangeway Primary School. About 60 per cent of the student population of nearly 500 are Aboriginal. Another 
defining characteristic of Rangeway Primary School is that its annual student turnover is about 50 per cent. The 
difficulties that this turnover causes are obvious—it results in poorer education outcomes. This mobility means 
that Geraldton high schools actually attract students from the Murchison, the metropolitan area and the 
Gascoyne. 

I acknowledge the importance of early education. Studies have shown that $1 spent in this area can save up to 
$17 in the later life of a disadvantaged student. The jump that occurs between, from memory, years 2 and 3, if 
missed, pretty much guarantees poor results for the rest of that student’s education and into later life. I am not 
really disputing the transfer of some funds from the secondary system to the primary system. In an ideal world, 
we would simply add funds to the bottom, but financial circumstances do not make that possible. My concern is 
that if funding is reduced, a body of students—which in Geraldton’s schools would be mostly Aboriginal—will 
not benefit from the extra funding to primary schools and will miss out on the programs at both John Willcock 
College and Geraldton Senior College to address literacy problems in secondary schools. 

Another characteristic of Geraldton schools is the relatively low number of students who complete the courses 
required for university entrance. Unfortunately, the alternative courses are more expensive to offer, needing 
smaller classes and extra materials. Last year, Geraldton Senior College had a record number of Aboriginal 
students complete year 12 and graduate. Fifty-three completed year 12, 45 were eligible for the Western 
Australian Certificate of Education and 41 satisfied all requirements. This is a record for Geraldton; it is 
probably a record for Western Australia and could be a record for Australia. 

Another success in this area is the Midwest Football Academy, which is now in its eleventh year, and is heading 
towards 300 boys in the future. It is one of Clontarf’s better performing academies. Ten per cent of the 
academy’s boys completed year 12. I would like to acknowledge Tyson McEwen, the head boy at Geraldton 
Senior College in 2013, who was an academy member. 
A special course—Students Hairdressing Integrating Education—is offered to Aboriginal girls at John Willcock 
College. Shine is a course that starts in beauty therapy and extends to include simulation dolls for motherhood, 
first-aid training and many other things. Mandy Jolley, who runs the course, is an amazing individual. The 
course receives community funding from miners MMG Limited and Iluka Resources, as well as Chrysalis, 
Lavan Legal, Medicare Local, Soroptimist and many others, including myself. 

Finally, both schools suffer as a result of a large number of late enrolments or students who simply turn up on 
the first day of the school year with no enrolment at all. This can be as many as 50 extra students turning up. 
Frequently, they come from places outside the Geraldton catchment area. This is primarily linked to the mobility 
of Aboriginal people and it plays havoc with staffing and class sizes. It will be of particularly strong concern at 
John Willcock College in 2015 because the new student intake of years 7 and 8 will be two-thirds of the school 
population. The causes of Aboriginal disadvantage are many—I will not talk about them here—but one of the 
keys to a better life is education. To achieve it takes resources. My concern is that reducing resources to our 
secondary schools will impact on success in this area. It is fair to say that in this area, the results from Geraldton 
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secondary schools are quite amazing. I ask the Minister for Education to take a hard look at the funding of 
Geraldton’s secondary schools to see if something can be done to lessen the impact of the change in funding. 

MR J.H.D. DAY (Kalamunda — Minister for Planning) [9.46 am]: I thank the member for Geraldton for 
notice of the issues he has raised in his grievance. I am of course responding on behalf of the Minister for 
Education. 

It is true that if the two campuses in Geraldton—John Willcock College and Geraldton Senior College—
combined, with a total of 1 816 students they would transition to the student–centred funding model and the 
overall funding it received would reduce by no more than $250 000 each year, as would be expected from other 
schools in the same circumstances. However, it is also important to recognise that each of these schools, by 
virtue of being a separate school and a campus of a particular size, receives an enrolment–linked base allocation. 
This is paid to all schools with fewer than 1 200 students. In 2015, this is expected to be $369 643 for 
John Willcock College and $256 071 for Geraldton Senior College. It is also relevant that significant economies 
of scale for larger schools offset the reduction in the enrolment–linked base allocation; therefore, these schools 
would not receive an enrolment–linked base allocation if they combined. 

The transition under the new student–centred funding model acknowledges that schools will need time to make 
changes to their programs, timetables and structures to meet students’ needs; therefore, the change in funding 
will be made gradually over a five-year period. The government has provided funding of $10 million for 2015 to 
assist with the transition. I think I am right in saying that that figure is on a statewide basis. This will help 
schools with their long-term planning and make sure that in any one year no school experiences a funding 
reduction of more than $250 000. It is also important to note that this is a reduction compared with what the 
school may have been expecting under the old funding model; it is not a reduction compared with what they will 
actually receive by the end of 2014. 

In 2015, the vast majority of secondary schools, including John Willcock College and Geraldton Senior College, 
will receive more funding than in 2015. In the case of John Willcock College, this is due to the inclusion of 
year 7 students and, in the case of Geraldton Senior College, it is the result of the exit of the half-cohort from 
secondary schools. With this additional funding, secondary schools have an opportunity to redesign the school 
profiles and to rethink their timetabling so as to use resources as effectively as possible. A team of principal 
advisers with experience in the operation of one-line budgets is providing training and ongoing one-to-one 
support for long-term budget and workforce planning, and all principals are encouraged to seek support where it 
is required. 

In relation to the issue of numbers of Aboriginal students, the government is aware of the high population of 
Aboriginal students in Geraldton and is committed, through both the department and state-agreed initiatives, and 
in collaboration with the commonwealth through the Council of Australian Governments, to meet the new 
Closing the Gap target for Aboriginal attendance. The department will continue to review Aboriginal student 
outcomes and ensure that focus is maintained on including Aboriginal outcomes in the future. The department is 
developing a framework to enable schools to build their capacity to be culturally responsive to the needs of 
Aboriginal students, their families and communities, and this will further support schools at the local level in 
engaging Aboriginal students with a view to improving their outcomes from education. The Clontarf program is 
funded centrally and will continue.  

The SHINE program, which I know the member for Geraldton mentioned, has also received funding centrally, 
together with various other contributions, and is of course supported by the school, John Willcock College. The 
needs of Aboriginal students in Geraldton and across the state are recognised by the attachment to the funding 
model of an Aboriginal equity line for Aboriginality. This will enable the schools to provide funding for 
initiatives directly targeting Aboriginal students. Under the new funding model there is funding for every 
Aboriginal student, rather than funding being dependent on how many Aboriginal students are in a school. 
Previously schools needed to have a minimum of 10 to 12 students for an Aboriginal or Islander education 
officer, depending on the socioeconomic index of the school, but under the new model the minimum amount for 
each Aboriginal student is $1 631 and this increases to $2 120 as the proportion of Aboriginal students in the 
school increases. As a result of this funding of schools based on the number of Aboriginal students, it is 
acknowledged that Geraldton Senior College will have a reduction in the Aboriginal allocation compared with 
the old funding model. However, John Willcock College and the majority of primary schools in Geraldton will 
see an increase in funding for Aboriginal students. 

In relation to the issue of late enrolments, the operational budget for a school is set based on the student numbers 
entered in the February census; however, when a school experiences significant growth in student numbers after 
the February census, the principal is able to request a review and if such a review substantiates the need for an 
increase in the school’s budget, additional resources will be provided to the school. 
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Just briefly in relation to the issue of laptop computers, the program at John Willcock College was established in 
2003. The funding to support the program was transferred to the school’s budget via a gateway grant in 2012, 
2013 and 2014. The school was advised that there was no commitment to continue to support the grant beyond 
2014. The laptop computers centralised leasing arrangements ceased in December 2011 and specific funding for 
laptops is not a feature of the new funding model. Schools are best able to make their own decisions regarding 
resources for such items and the one-line budgets under the new funding model afford them the flexibility to do 
so. 

I hope that information is of assistance to the member for Geraldton and members of the school community of 
John Willcock College and Geraldton Senior College. In relation to any substantial changes to school education 
arrangements in the Geraldton area, that is an issue for the Minister for Education and I have no doubt that the 
member for Geraldton will continue to advocate strongly to ensure that the best possible education is provided in 
the Geraldton area. 
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